Business Case Summary: Al-Powered
Fintech Solution

Overview

Cerebro is an Al-driven robo-advisor designed to bridge the gap between personal budgeting
and investment advising. It provides an integrated financial management solution that is
accessible, adaptive, and scalable.

Key Challenges Addressed

e Many individuals lack financial knowledge and struggle with investment decisions.
e Current robo-advisors do not integrate budgeting with investment strategies.
e Traditional financial services are often costly and inaccessible to many users.

Market Opportunity

e Cerebro leverages Al to provide dynamic financial planning tailored to individual
spending habits and goals.

e |t offers a personalized, budget-driven investment approach that adapts in real time.

e Trust, transparency, and education are core to driving adoption and engagement.

Core Strategies for Implementation

Strategy Description Implementation Priority Time to Value
Effort Level TTV
Al-Driven Budgeting Adjusts High effort Highest 12 to 18 months
recommendations priority

dynamically based on
user spending

patterns.
Transparent Investment Provides clear, Medium effort High priority 6 to 12 months
Guidance user-friendly financial
pathways.
Financial Literacy Tools Educates users to Low effort Highest 3 to 6 months
improve financial priority

decision-making.



Automated Portfolio
Rebalancing

Tiered Monetization

Continuously Medium effort
optimizes investment

allocations.

Offers freemium High effort

access with premium
coaching and
customization.

Projected Business Impact

Strategy

Al-Driven Budgeting

Investment Guidance

Financial Literacy Tools

Automated Portfolio
Rebalancing

Tiered Monetization

Implementation
Revenue Potential Effort

High potential,
recurring revenue High effort

Medium revenue,
strong engagement  Medium effort

Medium revenue,
scalable adoption Low effort

High user retention
and value Medium effort

High revenue
potential, flexible
scaling High effort

Strategic Roadmap

Moderate
priority

Moderate
priority

Priority Level

Highest
priority

High priority

Highest
priority

Moderate
priority

Moderate
priority

9 to 12 months

12 to 24 months

Time to Value
(TTV)

12 to 18 months

6 to 12 months

3 to 6 months

9 to 12 months

12 to 24 months

Fastest Impact: Al-driven budgeting and financial literacy tools will drive early user adoption

within 3 to 6 months.

Long-Term Growth: Investment coaching, portfolio management, and monetization strategies
will scale within 12 to 24 months.

Validation Approach: A/B testing, behavioral tracking, and real-time user feedback will refine
financial recommendations and revenue models.



Business Case Value Proposition

Area Key Takeaways

Market Research Data-driven insights supporting Al-driven financial solutions.
Product Strategy Scalable fintech solution integrating budgeting with investments.
Al Integration Advanced Al applications for personalized financial automation.
User Trust & Engagement Transparency, education, and tailored solutions enhance adoption.

Conclusion

Cerebro represents a transformative approach to financial management, integrating Al-driven
budgeting and investment solutions to empower users while ensuring long-term business
sustainability and scalability.
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